DISSOLUTION PLAN FOR AOQS 99
MSAD 20
MSAD 42 '
BRIDGEWATER SCHOOL DEPT.

Dissolution Date: June 30,2012

AOS Employee Re—AssignmentS'

Marc Gendron, Superintendent: Last year of 3-year contract vozded by mutual agreement of both
parties. Current contract now expires June 30, 2012

Roger Shaw, Asst. Superintendent: Contract expires June 30, 2012

Pamella Sayers, Director of Special Ed: Contract expires June 30, 2012

Fred Boyd, Asst. Dir. Of Special Ed; Contract expires June 30, 2012

Nancy Rogeski, Central Office Human Resources: Contract expires June 30, 2012
Cathy Smith, Central Office Business Manager: Contract expires June 30, 2012

Kathy Miller, Central Office Secretary: Contract expires June 30, 2012

Diane Alcaraz-Gramlich: Special Ed Secretary: Contract expires June 30, 2012

Cheryl Henderson: One half time Special Ed Secretary: Contract expires June 30, 2012

It is expected that all current full-time and part-time AOS employees listed above will retain
positions in either MSAD 20 or MSAD 42. The final employment decisions for 2012-13 will be

made by the local school boards.

Obtaining Required Administrative Services:

MSAD 20 will return to a similar organizational structure for administrative services that it had
in 2009-2010. The MSAD #20 Board will hire a Superintendent who will be responsible for the
ongoing administration of the school administrative unit and for ensuring that the operation of
the schools conforms to policies and rules as adopted by the school board and to state laws and

rules.

MSAD #20 will also employ a Director of Special Education, whose job it will be to oversee the
district’s responsibility to provide early intervention or free, appropriate public education
services to children with disabilities and comply with the federal Individuals with Disabilities
Education Act, as amended, and all federal regulations adopted under the Act.”



MSAD 42 will retumn to a similar organizational structure for administrative services that it had
in 2009-2010. The MSAD #42 Board will hire a Superintendent who will be responsible for the
ongoing administration of the school administrative unit and for ensuring that the operation of
the schools conforms to policies and rules as adopted by the school board and to state laws and

rules.

MSAD #42 will also employ a Director of Special Education, whose job it will be to oversee the
district’s responsibility to provide early intervention or free, appropriate public education
services to children with disabilities and comply with the federal Individuals with Disabilities
Education Act, as amended, and all federal regulations adopted under the Act.

Bridgewater School Department will return to a similar organizational structure for
administrative services that it had in 2009-2010. The Bridgewater School Dept. Board will
contract a Superintendent who will be responsible for the ongoing administration of the school
administrative unit and for ensuring that the operation of the schools conforms to policies and
rules as adopted by the school board and to state laws and rules.

Bridgewater School Dept. will also contract a Director of Special Education, whose job it wiil
be to oversee the district’s responsibility to provide early intervention or free, appropriate public
education services to children with disabilities and comply with the federal Individuals with
Disabilities Education Act, as amended, and all federal regulations adopted under the Act,

Redistribution of Jointly Held Property:

All real and personal property belonging to Member School Units shall remain the property of

- those Member School Units. All real or personal property acquired for the operation of the AOS
central office shall be distributed to the Member School Units in proportion to the average over
the three first preceding fiscal years of their respective contributions to the AOS budget under

the AOS cost sharing method.

All personnel records and contracts of the AOS shall be stored at MSAD 20 and shall be
available, within reasonable notice , to MSAD 42 and Bridgewater School Dept.

All WS records shall be stoyed at MSAD 20 for a period of 7 years.
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